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Conference
Agenda
Check-In Opens 8:00AM
Registration and Information

Breakfast, Networking, & Visit Exhibitors 8:00AM-8:55AM
Conference Lobby

Opening and Keynote 9:00 AM-10:30AM
Redwood Ballroom
Welcome: Randy Balduck, MSW, Administrative Manager II, County of Orange
Social Services Agency, Children and Family Services
Keynote: Paloma Medina, TEDx Speaker, Management Trainer, Coach and
Entrepreneur

Morning Breakout Sessions 10:40AM- 12:10PM
Please download the WHOVA app for room assignments and networking opportunities

Mental Fitness
Community Partnerships and Collaboration
Power to the People
CEAC Session

Networking and Lunch 12:30PM -1:15PM
Redwood Ballroom

Dessert and Coffee Reception 1:15PM -1:45PM
Conference Lobby

Afternoon Breakout Sessions 1:50PM-3:20PM
Please download the WHOVA app for room assignments and networking opportunities

Relationship Violence and Healing Together
Expanding Your Reach
Turning Your Words Into Money

Closing Presentation & Appreciation Ceremony 3:30PM-4:00PM
Redwood Ballroom
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Great Wolf Lodge Southern California/Garden Grove
12681 Harbor Blvd. Garden Grove, CA 92840
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Our gratitude to

for their continual support of Families and Communities Together and for their investment
in prevention services and Family Resource Centers throughout Orange County.

Thank you to our sponsor

for their generous support of our work strengthening children and families in Orange County.

Visit Our Exhibitors
Available 8:00AM-3:00PM

CalOptima

Family Assistance Ministries

Charitable Ventures

Families Forward

CHIOC

Families Together of Orange County

CIELO

Help Me Grow

Community Legal Aid SoCal

Laura’s House

County of Orange Social Services Agency

North Orange Continuing Education

County of Orange Social Services AgencyIndependent Living Program

Prototypes
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The 2022 FaCT Annual Conference:
Cultivating A Brighter Future
On behalf of the FaCT Conference Committee, welcome to the 2022 FaCT Annual
Conference! We are excited to have you join us as we return to in-person festivities.
FaCT has an established track record of providing support to the most vulnerable
families and children of our communities. This year’s conference is focusing on
“Cultivating a Brighter Future.” This theme serves as a reminder to us all that the
seeds we sow today will reap bountiful benefits in the future, which is what FaCT
strives to do. The FaCT Network of Family Resource Centers is dedicated to
strengthening the families of Orange County by preventing child abuse before it
occurs. While attending the FaCT Annual Conference, we challenge you to find ways
to cultivate a brighter future in your own life.
We are excited to bring together leaders and professionals from the public and
private sectors to inspire us to think of new ideas and solutions. We hope you enjoy
the content and that you leave with new perspectives and connections. It is our
sincere hope that you will join us in our mission to shape a county in which every
child has an opportunity to thrive
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Keynote Session:
Paloma Medina will help demystify the science behind resilience and inclusivity at
work, with a special eye on the specific challenges we have faced in the past two
years of upheaval and uncertainty. She'll cover the six core needs all humans need to
thrive (they will surprise you) and offer real-world examples of how these findings
can improve our work and relationships. By offering insights and research from the
worlds of neuropsychology and other cross-disciplinary fields, she will offer clear,
diversity-affirming options that we can incorporate into our work and personal life
right away.

Paloma Medina
TEDx Speaker, Management Trainer, Coach and Entrepreneur

Paloma is a TEDx speaker, management trainer, coach and
entrepreneur. She has 10+ years of experience merging the
neuropsychology of work and life to support leaders and
managers in building high-performing and life-affirming
workplaces.
She has worked with tech companies such as Etsy, Digital
Ocean and Squarespace, as well as with nonprofits,
homeless healthcare clinics, and individual leaders and CEOs. She was also the
founder of 11:11 Supply, a retail store in Portland, Oregon, that focused on the
intersection of stationery, productivity tools and psychology.
Her training, style has been described as "funny but superbly nerdy." As a public
speaker and trainer she's a good fit for people who don't mind a little cursing with a
heavy dose of science.
Paloma holds a masters degree from NYU with a specialization in organizational
performance improvement. Her interests include the psychology of problem solving,
learning theory, environmental psychology, design thinking and making playlists.
She was born in Guadalajara, Mexico, and has made a home on the West Coast since
she was 8 years old.
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CEAC Session:
Self-Care in Community Leadership
Explore practical and meaningful Self-Care tips as community leaders. In this
presentation, expect to discuss values and beliefs systems to best model setting
positive examples, finding your own void, and fostering a relational approach in
every interaction to achieve competence, accountability and joy with your teams.

Connie Morlett Madison
LMFT, Clinical Supervisor, Speaker, Trainer, Adjunct Professor at Pepperdine University

Connie Morlett Madison attended University of Phoenix for
her business undergraduate and graduate degree, and later
Argosy University for her second graduate degree in
Counseling Psychology where she was proudly selected as
her graduation class speaker.
Today, Connie is in private practice in Claremont, California,
where she specializes in couples counseling, trauma, eating
disorders, military and faith-based counseling. She has written, co-developed and
facilitates "Healthy Kids Through Peaceful Parenting" a court-approved co-parenting
program for separated or divorced parents for the Co-Parenting Center in Whittier,
California. She is also a public speaker and trainer for a variety of mental healthfocused agencies including the San Gabriel Pomona Regional Center, Child Care
Alliance Los Angeles and the Mexican-American Opportunity Foundation, just to
name a few.
Ms. Morlett Madison is a bilingual Spanish adjunct professor at Aliento, The Center
for Latina/o Communities at Pepperdine University's Graduate School of Education
and Psychology (GSEP), where she is also a clinical supervisor for bilingual practicum
students in collaboration with local Latinx community-based agencies. Ms. Morlett
Madison is also an adjunct faculty at University of La Verne teaching multicultural
counseling.
Ms. Morlett Madison enjoys volunteering to support services for our men and
women of the armed forces, including Vets Journey Home of Wisconsin, Freedom
Hearts, women’s support group at Morlett Counseling and Veterans Without Families
through The Southern California Patriot Guard.
Connie is a volunteer leader with the California Latinx Psychological Association
where she serves as the Early Career Specialist generating opportunities for
members, students and new associates alike to launch their clinical careers to serve
the needs of the Latinx communities.
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Community Partnerships and Collaboration:
An Examination of a Successful Collaboration
Community collaborations are only as strong as their partners. Join us as we discuss
ways to strengthen your existing partnerships, solicit and secure new partners, and
mitigate the effects of a change in leadership or vision. Attendees will have a better
understanding of the following:
What does a good partnership look like?
Conditions for collaboration
Conditions for collective impact
Structural and legal implications of partnership, and how to navigate
Relational implications of partnership, and how to navigate

Anne Olin
President and CEO, Charitable Ventures

Anne Olin is the President and Chief Executive Officer of
Charitable Ventures, a regional nonprofit incubator and
capacity builder. Anne founded Charitable Ventures in 2007
to help strengthen and sustain the nonprofit sector and
help communities solve problems and bring about lasting
change. Anne has also served in a leadership capacity for
foundations such as The Nicholas Endowment, the Orange
County Funders Roundtable, and the Swayne Family
Foundation. For 17 years she served as the Founder and CEO of The Olin Group,
serving as the Board Chair for Charitable Ventures during that time. In 2017, Anne
was awarded the OC Funders Roundtable Quiet Achiever Award for her work on
behalf of Orange County and in 2019, Anne received the prestigious Judith Swayne
Leadership Award from the Swayne Family Foundation for her efforts in support of
the mission of Charitable Ventures. Anne holds a Bachelor of Arts degree from the
University of California, Irvine and a Master of Arts degree from Claremont Graduate
University.

Cathleen Otero
Senior Vice President of Donor & Community Engagement, Orange County Community Foundation

Cathleen Otero is Senior Vice President of Donor and
Community Engagement at the Orange County Community
Foundation (OCCF). Cathleen brings more than 20 years of
experience in supporting health and human service
organizations through collaboration, coalition building, and
strategic planning to improve performance and better serve
vulnerable populations. Prior to joining OCCF she served as
the Deputy Director of the National Center on Substance
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Abuse and Child Welfare at Children and Family Futures. Cathleen is currently serving
as Board Chair of Orange County Grantmakers. She received her bachelor’s degree in
psychology from Yale University and both her Master of Public Administration and
Master of Social Work degrees from the University of Southern California.

Jesus Santana
Community Organizer, Community Building Initiative and Charitable Ventures

As a Community Organizer for Charitable Ventures, Jesus
focuses on the Community Building Initiative (CBI), in where
he meets, informs, and supports the “Sullivan Community”
in the city of Santa Ana. The goal of CBI is to capacitate
residents with the necessary tools, skills, and resources by
helping initiate a resident-led group that will work towards
bringing about long-term positive change within the
community. Jesus supports Sullivan En Accion (SEA) a group
a group of residents addressing housing displacement by preventing Sullivan
residents from being unfairly displaced and creating long-term housing stability in
the Community.
Jesus is working towards his BA in Sociology at California State University, Fullerton
and plans to pursue his Masters in Urban Planning. Understanding that everyone
walks a different timeline, Jesus is truly grateful for all the youth/community
experience that has helped him become the person he is today.

Sarah Middleton
President and CEO, Mission Up

Sarah Middleton is President and CEO of Mission Up, a
social change consulting firm that works alongside
companies, nonprofits and movements. Prior to founding
Mission Up, Sarah was the Senior Vice President responsible
for global corporate citizenship at PIMCO and Executive
Director of the PIMCO Foundation. During her time at
PIMCO, Sarah was part of the Points of Light Corporate
Institute Leadership Faculty, acted as a regional voice lead
for IMPACT2030, and served on the Orange County Commission to End
Homelessness. Sarah is past Chair of Orange County Grantmakers and was the
founding Chair of the Corporate Volunteer Council of Orange County. She is board
chair for the Sisters of St. Joseph Healthcare Foundation and an Advisory Council
member for Project Hope Alliance, and co-leads a Junior Girl Scout troop. Sarah holds
an MBA from the University of California, Irvine and an undergraduate degree from
The Catholic University of America in Washington, D.C.
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Expanding Your Reach:
Engaging Diverse Populations and Maximizing
Marketing Resources
It is no secret that marketing has changed in the last decade with a shift toward
digital marketing and other channels, elevating the urgency for targeted marketing
and communications for nonprofits and small businesses.
This session will address the age-old nonprofit marketing dilemma — how to
maximize your marketing resources to reach your audience and engage diverse
populations. Participants will learn best practices from industry professionals on how
to leverage current resources and tools to strategically plan for success and new
skills to turn challenges into opportunities to maximize impact.

Annie Giang (she/her)
Marketing Manager, Charitable Ventures

Annie brings over 10 years of marketing experience from
the corporate and nonprofit sectors with a special focus on
digital marketing. She joined Charitable Ventures in March
2021 as their first marketing staff member with a focus on
strategic branding and communications while supporting
the marketing efforts of their sponsored projects.
Prior to her current position, Annie was living in Toronto,
Canada, where she worked in marketing and development roles in banking and
nonprofits. Her recent experience includes Youth Without Shelter in Toronto,
Canada, a formerly serving as a co-chair of the Young Professionals Network in
Toronto, Susan G. Komen Orange County, and running her own marketing consulting
business. Annie currently serves as an active marketing member with the Orange
County Nonprofits Professionals Network and previously served as a volunteer with
Chrysalis Orange County, serving people navigating barriers to the workforce. As a
daughter of immigrants, she is continuously inspired by her parents’ commitment to
supporting their community and breaking barriers to create inclusiveness. With this,
Annie’s mission is to use her professional experience to give a voice to the voiceless
and advocate for social change.
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Chelsea Bowers
Marketing Director, Giving Children Hope

Chelsea Bowers is currently the marketing director at Giving
Children Hope, a nonprofit serving families and their
children through the provision of nutritional food, housing
essentials and educational programs. Additionally, she is
launching a philanthropic and community outreach
consulting firm to support community leaders and their
organizations by maximizing their impact within the
communities they serve.
As an avid learner, committed connector and communications thought leader,
Chelsea is dedicated to helping others discover and share their most important
stories that fuel their mission forward and form lasting connections within the
communities they serve. Over the years, Chelsea has supported organizations like
the National Diabetes Association, Thomas House Family Shelter, City Net Homeless
Services, We Global Studios (a female entrepreneur incubator) and more. She holds a
B.A. in Communications Studies from Vanguard University and earned a Master’s in
Social Work from the Suzanne Dworak-Peck School of Social Work at the University of
Southern California. Chelsea is pursuing her MBA at Pepperdine’s Graziadio Business
School with a concentration in social entrepreneurship, which she will use to equip
and empower community leaders and nonprofits to create positive and lasting
change in the world with a human-designed approach.

Floridel Martinez
Marketing and Communications Manager, South County Outreach

Floridel Martinez is a nonprofit manager specializing in
marketing and communications. Currently the marketing
and communications manager at South County Outreach,
Floridel has over 10 years of experience working in the
nonprofit sector across Los Angeles and Orange County.
She has worked with organizations such as Anaheim
Community Foundation, Echo Media Group, Union Station
Homeless Services, Working Wardrobes and OneOC, among
others. In addition, Floridel is a founding board member and marketing committee
chair of the Orange County Nonprofit Professionals Network (OCNPN) and serves as
board member and alumni representative with Ryman Arts. She earned a B.A. in
Studio Art, a B.A. in English, and minor in Digital Arts from the University of
California, Irvine and a Certificate in Digital Media Art, Graphic Design from Irvine
Valley College.
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Power to the People:
Food Sovereignty in Orange County
This conversation will define what food sovereignty is, why it is important within the
context of Orange County, and steps we can all take to promote and practice it at
various levels, first and most important, in the family unit, community, and
governmental/institutional levels.

Abel Ruiz (he/him)
Co-founder of CRECE Urban Farms

Abel grew up in Tlachichila, Zacatecas (Mexico), and
migrated with his family to Santa Ana in 1996. Abel has been
a longtime resident of Santa Ana. He is a co-founder of
CRECE, an urban farming project whose mission is to
support and advocate for new and emerging farmers of
color in Orange County and to create sovereign food
systems rooted in community and cooperative economics.
His involvement in CRECE as an urban farmer and food
sovereignty advocate stems from his commitment to honor the deep wisdom and
knowledge embedded in our migrant families for caring for the earth and each other
in community. Abel's land vision is to create more agricultural spaces in communities
of color locally and beyond that can serve as convening points for community based
solutions to climate change, extractive economies, and exploitation in all its forms.
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Relationship Violence & Healing Together:
Serving Clients as Couples and as Families
Human Options strives to ignite social change by educating individuals to recognize
relationship violence as an issue that threatens everyone. This session will address
challenges faced when working with families who have experienced relationship
violence coupled with the dynamics intertwined with the decision to stay and heal
together. This presentation will also provide an overview of relationship violence,
understanding the cycle of violence and the impact on children, and how to
recognize the signs and be an ally or seek support.

Arezoo Shahbazi
Prevention Educator and Marketing Manager, Human Options

Arezoo is the Prevention Education and marketing manager
with Human Options. In this capacity, she oversees the
prevention education programs, outreach and marketing
efforts of the agency. Arezoo has been with Human Options
for over five years. Prior to her current position, she was the
Newport Mesa Family Resource Center program supervisor
with Human Options, where she had direct oversight of the
daily operations, staff, partnerships, program development
and delivery. Arezoo is a member of the HOME Cohort, working statewide on the
intersection of domestic violence and homelessness and sits on the Early Childhood
of Orange County’s Outreach & Engagement Committee. Arezoo earned her
Bachelor’s degree in Psychology and her Masters in Social Work from California State
University, Fullerton. She has over 12 years’ experience working with youth and
families, and developing age-appropriate prevention programs.

Daniella Tajimaroa (she/they)
Prevention Educator, Human Options

Daniella (she/they) also goes by Dani, grew up in both the
Orange County and San Diego areas where they studied
International Studies-Sociology and Ethnic Studies at
University of California, San Diego. They have a deep
passion for education, social justice and prevention as it
relates to relationship violence. In this capacity, they
support and lead prevention education efforts through
presentations, workshops, youth programs such as the Teen
Ambassador program and the 40 HR Domestic Violence
Advocate Training.
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Turn Your Words into Money:
Key Concepts in Grant Writing for Community
Based Organizations
When you hear “grant writing," do you get excited or does a pit form in your
stomach? Do you feel like you try to communicate your agency’s mission and
amazing work, but are not getting the results you desire? Then this workshop is for
you! Come and learn tips and tricks that will save you time, practical ways to
communicate your story in words and data, and the art of building relationships with
funders.

Alycia Capone (she/her)
Chief Advancement Officer, WTLC

Alycia has over 20 years of direct service, management and
development experience in the nonprofit sector. As Chief
Advancement Officer, Alycia oversees WTLC’s investor
development, communications, grants management and
compliance initiatives. She is responsible for providing
strategic leadership to recruit and retain investors, research
and submit proposals, increase WTLC’s exposure in
community, and comply with funders’ reporting and record
keeping.
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Mental Fitness:
How to Grow the Three Core Mental Muscles to
Thrive in Challenging Times
Battling high levels of stress, heavy workloads, and mentally and emotionally taxing
work can lead to overwhelm, compassion fatigue and even burnout for “people who
help the people.” In this 90-minute presentation, participants will be introduced to
the Positive Intelligence framework of mental fitness, its scientific foundation and its
application. Participants will leave with a new awareness of the role their mindset
plays in their distress, new skills to turn their challenging circumstances into a gift or
opportunity and discover how to have a helpful rather than unhelpful mindset to
reduce the levels of stress and drain they are experiencing daily.

Rachel Mohr
ICF Life Enhancement & Executive Coach, Speaker and Trainer

As a passionate, driving force for transformation, Rachel is
an ICF credentialed executive, leadership and mental fitness
coach and trainer who helps individuals and groups build a
positive, resilient and proactive mindset in order to get out
of their own way and take aligned actions so that they can
achieve their personal and professional potential, have
healthy relationships, and experience lasting peace and
wellbeing.
Honored with the No. 3 spot on Yahoo Finance’s “Top 10 Life Coaches Who Will
Elevate Your Life in 2021,” Rachel has credentials, certifications and trainings as an
ICF transformational coach, positive intelligence mental fitness coach and trainer,
certified clinical anxiety treatment professional, and neuro-linguistic programming
coach.
Rachel also has 20+ years speaking, training, and facilitating classes, workshops and
group programs for charitable organizations, Fortune 500 companies, and secondary
and collegiate level educational institutions to help them learn, grow, and thrive long
term.
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Families and Communities Together (FaCT)
Launched in 1994, Families and Communities Together (FaCT) is a network of 16 Family Resource
Centers (FRCs) located throughout Orange County’s highest-risk communities providing essential
family support services, education and resources. FaCT is administered by the County of Orange
Social Services Agency, in partnership with the FaCT Coalition of Charitable Ventures. Charitable
Ventures facilitates the planning, implementation, evaluation and support of services and activities
that maximize the benefits offered by the FRCs. Programs and services receive funding from federal,
state and county agencies including U.S. Department of Health and Human Services-Promoting Safe
and Stable Families, the County of Orange Social Services Agency, California Work Opportunity and
Responsibility to Kids (CalWORKs), as well as volunteer, in-kind support and private donations. Our
vision is that all our children grow up in stable, nurturing families and safe, supportive communities
which promote healthy development and provide opportunities for children, youth and adults to
achieve their full potential as caring, responsible and productive members of society. Our Mission is to
identify and promote promising and best practices, train, fund and advocate for FRCs to be Orange
County’s community-based platform for prevention activities and family support services.

What is a FaCT Family Resource Center?
Each FRC is a family-friendly, community-based site that provides access to comprehensive prevention
and treatment-oriented social, educational and health services for all families, including birth,
blended, kinship, adoptive and foster families. FRCs serve as vehicles for engaging local residents and
community organizations in the identification and resolution of community concerns related to raising
healthy children. Every FRC is unique to its community; services are offered by multicultural and
multilingual staff that reflect the surrounding neighborhoods and the families they serve.
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The FaCT team is a coalition of partners working to support this county-wide network. FaCT provides
training programs and technical assistance, partnership and resource development, data collection
and analysis, evaluation, marketing, and community leadership development.

County of Orange Social Services Agency
Randy Balduck, Administrative Manager II
Jill Bright, Administrative Manager I
Diana Nguyen-Vo, Senior Social Services Supervisor
Brian Satterfield, Senior Social Services Supervisor
Catherine Tang, Senior Social Services Supervisor
Jennifer Kuo, Staff Specialist
Lisa Nuño, Program Secretary

Charitable Ventures
Anne Olin, President and CEO
Paul Bonfanti, Director of Client Services
Rossy Gaitán, FaCT Senior Data Specialist
Jennifer Lopez, FaCT Marketing and Administrative Coordinator
Meme Trinh, Data and Evaluation Coordinator
Hallie Stohler, Senior Consultant
Marilyn Orman, Evaluation Consultant

A special thanks to:
Desirée Avila
Lluvia Cardenas
Jamie Cargo
Lilian Carmona
Claudia Juarez
Michael Kim
Annette Méndez
Sarah Pizzaruso
Vanessa Rooke
Please scan the QR code below to see the full list of FaCT providers

FaCT would like the thank all of our Family Resource Center providers who help us to support and
uplift the families we serve on a daily basis. The success of the FaCT platform is a shared endeavor
with a combined sense of team spirit, collaboration, and dedication. With our partnership, we are
able to build upon and strengthen our communities.
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Download the WHOVA app
for the latest information and
networking opportunities!

Families and Communities Together (FaCT)
15405 Lansdowne Road, Tustin, CA 92782
Phone: (714) 566-2878
info@FaCTOC.org
FaCTOC.org

