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Welcome

Over the years, Families and Communities Together has fostered robust collaborations with hundreds of nonprofits, government entities, and
community partners, united in the shared mission of fortifying families across Orange County. The dynamic FaCT platform remains adaptable,
continuously evolving to address the evolving needs of the community. What started as four local collaboratives has now burgeoned into a network of
16 Family Resource Centers (FRCs).

At the forefront of our community outreach efforts are these 16 FRCs, each under the leadership of a nonprofit or city agency. These centers serve
as pivotal hubs, rallying multiple funded and unfunded partners to deliver specialized services and expertise tailored to the unique needs of their
respective communities. FaCT serves as an invaluable platform, providing unwavering support to FRCs through comprehensive resources such as
training, technical assistance, data analytics, marketing strategies, fund development, and more.

This report serves as a testament to the noteworthy achievements of Families and Communities Together Orange County and its FRCs throughout
the fiscal year 2022-2023. We invite you to join us in celebrating the milestones achieved as we reflect on another impactful year dedicated to
nurturing and empowering our children, families, and communities.




Mission Vision

That all our children grow up in stable, nurturing families,
and safe, supportive communities, which promote healthy
development and provide opportunities for children,

youth, and adults to achieve their full potential as caring,
responsible, and productive members of society.

To identify and promote promising and best practices,
train, fund and advocate for FaCT-supported Family
Resource Centers (FRCs) to be Orange County's
community-based platform for prevention activities
and family support services.




About the
FaCT Platform

For nearly three decades, the FaCT platform has been a steadfast
presence in our community, dedicated to fortifying families in Orange
County. In collaboration with over 100 partners, we channel vital
resources into our neighborhoods, offering essential services such as food
distribution and core support to uplift our residents.

FaCT is a public-private partnership between Orange County Social
Services Agency and Charitable Ventures. Charitable Ventures plays

a pivotal role in providing indispensable services and expertise. From
evaluation and marketing to training, technical assistance, fund and
resource development, and community engagement. Charitable Ventures
is a key partner in enhancing the capabilities of FRCs. Through strategic
collaboration with stakeholders, Charitable Ventures actively contributes
to community strengthening and addresses pressing social issues,
amplifying the impact of the FaCT platform.

Crucially, the County of Orange Social Services Agency assumes a
leadership role, offering oversight, funding, and additional technical
services that serve as the linchpin for all partnerships. Their support
ensures the viability and success of our collaborative efforts, making a
meaningful difference in the lives of those we serve.
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o Family Resource Centers (FRCs) offer
FaCT Family Resource Centers resoutces and servioes to local families
throughout Orange County. Staff works
hard to immerse themselves in their
community, building a high-level of
trust with their clients. Each FRC is

“w a collaboration of several agencies
Brea _ﬁ including hospitals, nonprofits and cities.
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We welcome all families with children in
Orange County.
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We provide seven core services to all families with children in
Orange County that are based on the Five Protective Factors model,
developed by the Center for the Study of Social Policy. The factors
identify assets, approaches and characteristics that foster healthy
behavior and strengthen our families.

B

Knowledge of Parenting and Child Development

Understanding child development and parenting
strategies that support physical, cognitive, language and
social/emotional development

@ Social and Emotional Competence of Children

@ Family and child interactions that help children develop
f@\ the ability to coommunicate clearly, recognize and regulate
their emotions, and establish and maintain relationships

2 #Y Social Connections
By Positive relationships that provide emotional,
S = informational, instrumental and spiritual support

Concrete Support in Times of Need

%\@& Access to critical resources and services that address

a family’s needs and help minimize stress caused by
challenges

Parental Resilience

Managing stress and functioning well when faced with
challenges, adversity and trauma



Our Clients

The FaCT platform is committed to reaching out to all the diverse communities in Orange County. This year, we analyzed two data sets within
the top three zip codes at each FRC. As a result, we found that our core services are not being fully utilized by our community. In the future, we
will continue our focus on equity to serve more families around our FRCs.

FaCT Clients Served

Individuals 11,204 0 Families 4,608 @

Languages Spoken Race/Ethnicity* Family Income Level

0,
196 — 1 [ 3% 5%

Of Orange County families

® Spanish @ Hispanic/Latino
@ English @ Caucasian/White
@ Cambodian/Khmer ® Two or More Races
@ Vietnamese Asian
Others @ Black/African American
® Other

* Ethnicity n = 11,204

Asian includes: Cambodian, Chinese, Hmong, Japanese, Korean, Vietnamese.
Other includes: Middle Eastern, Native American, Native Hawaiian/Pacific Islander, Filipino



FaCT Core Services by the Numbers

All 16 FaCT FRCs are committed to offer the seven core services listed below. Rooted in the protective factors, each service is free to families
who seek help at FRC locations throughout Orange County. The numbers below represent individuals served in Fiscal Year 2022-2023.

558 Parenting Education

o FRC parenting courses have an evidence-based curriculum that focuses on positive parenting techniques, effective
Individuals discipline, and developmentally appropriate parenting skills.

780 Domestic Violence Personal Empowerment Program (PEP)

0 FaCT FRCs offer this ten-week educational support program designed to empower domestic violence survivors
Individuals  through education on the dynamics and the effects of domestic violence.

914 Counseling

) Our FRCs provide individual, child, family, and group therapy for up to 20 sessions. The goal is to improve family
Individuals functioning, increase social support, teach problem solving, reduce the effects of trauma, and strengthen coping skills.

1 571 Comprehensive Case Management Team Services
]

o This multidisciplinary team meets on a weekly basis to assess families with multiple needs. The goal is to link each
Individuals  family to services within the FRC or in the community.

2 238 Family Support Services
'

- A family support specialist provides assessment, crisis intervention, and ongoing support and referral to resources
Individuals and services for families with multiple needs. A personalized plan is designed for each family.

E Assist
2,242 mergency Assistance

FRCs provide concrete support to stabilize families in crisis in the form of food, diapers, hygiene items, utility, and/or
Individuals  rental assistance.

45 439 Information and Referral Services
[

. Each FRC has a full-time staff member offering information and referrals for any family, individual, or agency
Individuals requesting assistance.




Core Service Spotlight: Information and Referral

Clients Served Referrals

45,439 64,889

Basic Services Referrals

Basic Needs/WIC/ Emergency Services 5,232
Clothing Assistance 142
Disability/SSI 95
Food 12,256
Housing 2,598
Transportation 132
Utility Assistance 1,220

Total Basic Needs 21,675

Top 5 Services Referred

Food

Basic Needs/WIC/
Emergency Services

Mental Health
Counseling/Services

Benefit Application
Assistance

Information Only

Persistence is Key

To help clients, like Tuyet and her daughter, the Information and Referral Specialist
is always prepared with information regarding upcoming events or new services
that may be helpful for clients. This information is provided to Tuyet and allowed
her to learn about valuable resources that may be helpful for them. Tuyet and her

daughter participated in a Thanksgiving luncheon and Tuyet began participating
in a city run grocery assistance program. Due to the Information and Referral
Specialist’s effort and persistence of marketing FaCT services, Tuyet came to the
FRC inquiring about a parent support group. Tuyet expresses her gratitude often,
thanking the staff for always thinking about her family, including them in special
events, and providing them with helpful services.
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Success Stories in Strengthening Families

Parenting ST —_
Anthony came into the parenting program with no amily Support Services

expectations. Over time, he began to open up about Marlene felt that she had lost her voice in her own marriage
his experiences and how this program was making him and wanted to empower herself again. She wanted support
come to terms with his own trauma. Anthony said, “It's seeking services that would better herself and family.

true, what you said about generational trauma. | was Verbal arguments between parents had affected Marlene’s
taught to never talk about my emotions and just deal with oldest daughter. Marlene knows that it isnt a child’s

things. That's what | knew and that’s how | raised my son. responsibility and felt that individual counseling would be

| never took the time to understand my own trauma and beneficial for the older girls and herself. Through FRC'’s
encouraged avoidance because | wasn't taught how to Family Support Services Marlene was able to access the
effectively express my emotions. We really do play a big resources she needed for her family.

role in how our children develop.”




Personal Empowerment
Program (PEP)

Nia participated in the PEP

program, sharing a past of

experience domestic violence that

had become normal in her current

relationships. At first, Nia didn’t

connect with the material that .
the program presented, but with Counseling

time, Nia founld d SEHSE .Of power Josephina expressed how much she has learned and has

and community, exp'a"?'”g’ The applied her skills outside of therapy. She shared that learning
classesimade me fee_l listened to communication skills brought her closer to her family. She

and not alone, | feel like | have to developed a sense of community through participating in group
be the mom | needed. therapy. Josephina said, “The groups have helped me a lot!”

Case Management
Team

Erendira was elected for
the CMT service at her
local FRC. She shared that
with the assistance of the
. ' CMT who advocated on
Emergency Assistance her behalf, she was offered

Marisol came to the FRC needing emergency assistance an opportunity to rent a
for her family. She received food and signed up for the food mobile unit from a family
distribution. Additionally, she received referrals for financial friend. She is so thankful
assistance and received counseling services for herself. to the team at the FRC for
She is optimistic about her daughter’s health moving [ supporting her family!
forward and has recently started a new job. Marisol is truly

grateful for any service and any opportunity.
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Discover the heart of community engagement at FaCT
Family Resource Centers (FRC), where each of the

16 centers boasts a vibrant Commmunity Engagement
Advisory Committee (CEAC). Comprising of
community member volunteers who serve as resident
leaders and FRC ambassadors. CEACs empower
individuals to develop leadership skills and advocate
for their community’s well-being. These committees
offer a platform for a community voice that extends
beyond FRC services.

FaCT is committed to nurturing the growth of CEACs
and enhancing their leadership capabilities through
dedicated training opportunities. We recognize and
deeply value the community members who invest their
time and effort in supporting our families. Our training
opportunities include public advocacy and ways to
share FRC resources with the community.

Additionally, the FRCs bring together young
community members and establish environments for
growth and learning through the Youth Action Councils
(YAC) that we facilitate. Our commitment to youth
empowerment shines through events like the 2022
FaCT YAC Conference, themed “Building Our Future
One Piece at A Time.” Hosted at the picturesque Tustin
Family Resource Center, the conference welcomed
over 50 youth, providing a platform for inspiration

and guidance. The conference featured interactive
breakout sessions focusing on essential skills like

goal setting, money management, and the reflective
exercise of writing letters to their future selves. FaCT
remains dedicated to fostering both community and
youth engagement, building a future where every piece
contributes to a stronger, more empowered whole.




Get Involved with FaCT

Blue Ribbon Month
Every April, the FaCT platform

commemorates Blue Ribbon Month.

The Blue Ribbon symbolizes child
abuse prevention and awareness.
FRCs provide space for families and
children to gather, enjoy activities,
and receive services that give them
the tools to strengthen their bond.

Togethier R Togethel

Together As One:
Connect, Unite, Belong

Each year the FaCT Platform hosts

an Annual Conference to gather

FRC staff, community organizations
and members to collaborate and
connect on strengthening Orange
County families. This year our keynote
speaker, Rachel C. Thomas, brought
awareness of human trafficking in our
community. Additionally, we hosted 9
breakout sessions, lunch with cultural
entertainment, and a resource fair. We
thank our Family Ally Sponsor, Cal
Optima, speakers, and vendors for
making it successful.

Annual Holiday Bike
and Toy Drive

The FaCT team, along with our
generous donors, hosted the

2022 Holiday Bike and Toy Drive
distribution on Monday, December
12,2022, at the Tustin Family
Campus in Tustin, California. We
were joined by Family Resource
Center staff who chose from the 80
bikes, 42 scooters, helmets, sports
balls, and toys.




FaCT Partners
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Partial list of partners. The full list of our partners is on the FaCT website.
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Please scan to visit
our website.

15405 Lansdowne Road

Tustin, CA 92782
714.566.2878
info@factoc.org
www.FaCTOC.org

@factorangecounty



