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Welcome

Our Mission

To identify and promote promising and best
practices, and train, fund and advocate for
FaCT-supported Family Resource Centers
(FRCs) to be Orange County’s community-
based platform for prevention activities and
family support services.

Our Vision

That all our children grow up in stable,
nurturing families, and safe, supportive
communities, which promote healthy
development and provide opportunities for
children, youth and adults to achieve their
full potential as caring, responsible and
productive members of society.

Dear Esteemed Community Partners,

It is with great excitement and appreciation that we welcome you to the Fiscal
Year 2023-24 Annual Report for Families and Communities Together (FaCT). As
we reflect on the past fiscal year, we are reminded of the profound impact of
our collective efforts and the invaluable role you have played in our journey.

This report serves as a celebration of our shared achievements and a
testament to the strength of our partnerships. Through your unwavering
support and collaboration, we have been able to advance our mission, reach
new milestones and make a meaningful difference in the lives of families and
communities.

In this report, you will find highlights of our accomplishments, stories of the
lives touched by our work and a glimpse into the future we are working to
build together. Each page reflects the power of partnership and the shared
vision that fuels our mission.

As we look ahead, we are inspired by the possibilities and excited for the
continued collaboration with partners like you. Your commitment is crucial
to our ongoing success, and we are grateful for the opportunity to work
alongside such dedicated and passionate allies.

Thank you for your support, partnership and for being an integral part of the
FaCT family. Together, we are creating lasting change and a brighter future for
our communities.
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Why FaCT

Serving the Community for Over 29 Years

The FaCT platform has served the community for over 29 years and continues to evolve

and grow as the needs change in Orange County, and remains true to its guiding purpose to
prevent child abuse in our community. According to the 2023 Annual Report on the Conditions
of Children in Orange County, 26,863 children were the subject of one or more child abuse
allegations in Orange County. Of these, 16.5% (4,435) of children had substantiated allegations
of child abuse. The FaCT platform was formed as a public-private partnership to address the
need for child abuse prevention in Orange County.

Each FRC is designed with the community in mind, from the partners involved to the FaCT
seven core services, which are based on the Five Protective Factors model. Developed by
the Center for the Study of Social Policy, the five factors identify assets, approaches and
characteristics that foster healthy behavior and strengthen families.

The Five Protective Factors

71 Knowledge of Parenting and Child Development: Understanding child
development and parenting strategies that support physical, cognitive, language
and social/emotional development

Social and Emotional Competence of Children: Family and child interactions
that help children develop the ability to communicate clearly, recognize and
regulate their emotions, and establish and maintain relationships

Social Connections: Positive relationships that provide emotional,
informational and spiritual support

Concrete Support in Times of Need: Access to critical resources and services
that address a family’s needs and help minimize stress caused by challenges

Parental Resilience: Managing stress and functioning well when faced with
challenges, adversity and trauma



FaCT Family Resource Centers (FRCs) are strategically
located within neighborhoods, schools, and frequently

FaCT Family Resource Centers visited locations. The FRCs provide a hub for the

community to come together, receive and connect to the
services they need to strengthen family bonds.
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unincorporated
area

Our Family Resource Centers e
stand out by offering seven rsiad
core services and custom family Aliso Lsguna
fun events tailored to each Viejo "
community’s needs.

Laguna
Niguel
San Juan

1. Anaheim Independencia 9. Manzanita Park Dana C2pistranc

2. Community Health Enrichment Collaborative (CHEC) 10. Minnie Street Point clefr::lm!
3. Corbin 11. Newport Mesa

4. Downtown 12. Oak View

5. El Modena 13. South Orange County (SOC)

6. Friendly Center - Orange 14. Stanton

7. LaHabra 15. Tustin

8. Magnolia Park 16. Westminster



Who We Serve

%
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Individuals Served \ ~ ° 0

11,314 y 1 B

Language Spoken Race/Ethnicity Family Income Level

1%
1% 3%

|—'1%

2%

@ English Hispanic/Latino
@ Spanish @ Caucasian/White
® Asian* Asian
Vietnamese ® Two or More Races
Other @ Black/African American
Unknown @ Other
64% of Families We
Serve Live in Poverty
*Asian includes: Cantonese, Cambodian, Japanese, Korean, Mandarin, Tagalog Native Hawaiian/Pacific Islander includes: Filipino
Other includes: Arabic, Armenian, Farsi, Hindi, Russian, Unspecified Other includes: Middle Eastern, Native American, Unspecified
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Who We Serve: Food Insecurity

Food Distribution

53,171 54% of Families often and
individuals served sometimes ran out of food




The success of FaCT is best shown through the stories of clients we support. Our FRCs serve

ImpaCt Of FaCT as community hubs, offering wraparound services to families in need. Names and some

minor details are changed to protect the confidentiality of our clients.

Meet Lisa Meet Alex
Emergency Assistance Case Management Team
Lisa reached out to a FaCT FRC after experiencing The Smith family turned to a FaCT FRC after a challenging situation arose
domestic violence, during which her husband had when their son, Alex, was unexpectedly dropped off at his father's home
shoved her against a door in front of their son. She by his mother, who then refused to take him back. Despite having been
promptly secured a restraining order, resulting in his divorced for two years, this sudden change left Alex and his father in need
arrest, but was left responsible for paying the rent. of public support and counseling resources.
Lisa was thankful for the FRC's assistance with A FaCT partner championed their case during the Case Management
information and referrals, as many other places she Team (CMT) meeting, referring Alex to FaCT counseling services. At first,
contacted were unhelpful. Alex was resistant and guarded, finding it difficult to express his feelings
Her primary concern was and experiences.
covering the rent following Th h theti h and ti tint ti Al
The help I got made , rough an empathetic approach and creative art interventions, Alex
p 117 g J her husband’s arrest. After gradually began to open up during his sessions. He is now learning
me jee 6712[)02:06’7”6 assessing her situation, essential coping skills and working on enhancing his self-esteem. The goal
after everything that the FR|C %Ttirmmed she is for family communication to improve as Alex continues his journey.
Iy was eligible for emergenc
happened Lo me. & gency Alex is making consistent progress in his emotional and psychological

rental assistance to prevent
losing her home. The FRC
arranged to help Lisa through
emergency assistance in the form of gift cards and
began regularly meeting with a case manager to
provide support.

well-being through ongoing counseling, and there is hope that with time,
his family dynamics will strengthen.

Additionally, Lisa was connected with FaCT community
partners for domestic violence support and legal help
for her divorce and custody issues. Lisa had been
attending college before the incident and was searching
for a job to support her son. A few weeks later, Lisa
re-engaged with Project Self-Sufficiency and continued
in pursuing a degree in business with a focus on . :
construction management. Participants of a FaCT Fathers’ Group

8



Meet Emily
Personal Empowerment Program

Emily came to a FaCT FRC seeking support and empowerment after
enduring multiple violent incidents with her partner, who had
controlled and manipulated her financially. Her immigration status
made her wary of involving law enforce-
ment, exacerbating her sense of isolation
and vulnerability. As a result, she turned

Meet Sally
Family Support Services

Sally, a single mother, came to a FaCT FRC seeking support
for her two children. Struggling with her son’s behavioral
issues - including concentration problems, bringing a knife
to school which led to expulsion, and anger management
issues - Sally also faced difficulties in parenting and

navigating the school system. Her past experiences with
domestic violence, combined with sporadic therapy for
her children, had left her feeling mistrustful and isolated,
leading her to restrict her kids’ activities and conduct drug
tests upon their return.

I finally have a support

system that believes in me.
I am starting to fall in love
with myself all over again,

to substance abuse to cope, which left
her feeling overwhelmed and hopeless.

Initially, Emily was reserved and with-

drawn from her Personal Empowerment
Program (PEP) classes. However, as time
went on, she found the strength to open
up about her experiences with domestic violence. She evolved from
the quietest participant to someone who inspired and supported
others. The support groups helped her gain self-awareness, boosting
her self-esteem and confidence.

Now, Emily is enrolled in a rehabilitation program and is diligently work-
ing to regain custody of her children. She has secured employment and
is in the process of rebuilding her life. Having completed the PEP class,
she is now seeking clinical and legal assistance from Radiant Futures to
apply for Violence Against Women Act petition services.

SSA and Partner staff at Radiant Futures

Through her son’s counseling at the FRC, Sally discovered
the Family Support Services program. After his expulsion,
he was transferred to a school
35 minutes away, adding

to Sally’s stress due to poor
communication from the

school and concerns about his
progress. She even considered
sending him to military school
and felt isolated without support
from friends or family.

With the help of the Family

Support Advocate, Sally and her

children engaged in community

mentorship programs. Her initially skeptical son began

to enjoy the sessions, while her daughter participated in

a Teen Girl support group hosted by an FRC partner. The
family also took part in a life skills workshop, where they
learned to express emotions through art. Sally enrolled in
a Teen Parenting class and, with guidance from the family
support advocate, successfully resolved her son’s schooling
issues. She plans to return to the FRC if she needs further
guidance in the future.

helping me navigate
through tough times.

Thank you so much for



3 FaCT is dedicated to using data to inform service delivery and to feed
Core SeerceS OUtcomeS a cycle of learning and program development.

Information and Referral:

Clients Served Referrals Provided 15,000
53,396 63,610 14,000
13,000
Each FRC has a full-time staff member offering 5000
Information & Referral Services for any family, 12,
individual or agency requesting assistance. 11,000
. 10,000
Basic Needs Referrals
9,000
Basic Needs/ 6,136 8,000
Emergency Services
7,000
Clothing Assistance 297 6,000
Disability/SSI 83 5,000
Food 14,773 4,000
Housing 3,095 3,000
2,000
Transportation 133
1,000
Utility Assistance 1,190 0
. Food Basic Needs/ Information  Mental Health Medi-Cal
Total Basic Needs 25,707 WIC/Emergency Only Counseling/
Services Services
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Parenting Education Domestic Violence Personal Empowerment Program

636 Individuals Received Services 820 Individuals Received Services
increase of parents | 89% of post-survey participants increase of post-survey 88% of post-survey
and/or caregivers agreed with the statement, participants strongly participants agreed
participated in “I have established rules and agree with the statement | with the statement that
classes consequences that match my “| feel able to keep myself | “l am aware of where to
children’s individual behaviors.” and the children in my go for legal information
care safe from abuse.” and support.”
960 'ndividuals Received Services 2,312 Individuals Received Services
increase in youth 71% of adult participants increase of families’ 21.5% of families were
and young children | achieved the desired outcome knowledge of referred directly from
participating in agreeing with the statement community resources | Children and Families
counseling “l am happy with my life Services' Differential
services situation.” Response Senior
Social Workers.

1 ,651 Individuals Received Services 1 ,1 32 Individuals Received Services
of clients said 75% of individuals decrease in families The top five needs provided
they had strong had one or more risk needing emergency were: basic needs (37.4%),
support systems factors associated with assistance hygiene items (15.9%),
after working with compromised well-being transportation (10.8%),
the FaCT Case or child maltreatment. baby items (7.7%) and utility
Management Team assistance (7%).
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At FaCT FRCs, community members are welcome to get involved in Community

The Heart Of Our Engagement Advisory Committees (CEACSs). This is a chance for members to get

. connected to others and advocate for their community’s needs. The CEAC is supported
C()mmllnlty by the FaCT Platform, through leadership development and networking opportunities.
In 2023, the FaCT Platform hosted legendary labor leader Dolores Huerta at the CEAC
Regional Training to speak on community power.

Ciwonaios W Plcleocce W Chia Wiy

Meet Sophia: CEAC Member

Sophia, who had recently moved from Mexico to the United at meetings and outreach events. Sophia has actively

States, was eager to build connections and forge friendships contributed to food distribution and special events at the City
in her new community. Initially visiting the FRC for different of Westminster Senior Center. She has observed a significant
services, she was invited to join a CEAC meeting, which piqued improvement in her well-being and relies on her fellow CEAC

her interest in becoming a member. Sophia shared that since her members for support during tough times. Dedicated to CEAC,
arrival, she had been struggling with loneliness, homesickness she has attended every event and monthly meetings since
and the challenges her family faced due to the move. She was joining.

eager to meet other parents and contribute her ideas and

. : L Sophia remains an engaged member of the FRC, participatin
perspectives to community activities. P 838 P pating

in group counseling, parenting classes and CEAC-hosted events

Joining CEAC has profoundly impacted Sophia’s life. She such as Blue Ribbon and outreach luncheons. Her ongoing
now feels more at ease approaching others for help and has commitment to CEAC is evident in her regular attendance and
developed friendships that she looks forward to nurturing active participation in all meetings.
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The youth voice is very important to FaCT. Youth Advisory Committees (YACs) at

The Future Of ()ur FaCT FRCs engage youth, providing the tools, opportunities and support to develop

their full potential and become active, confident contributors to their communities.
C e In 2023, the FaCT platform hosted a “Back to the 90's” YAC conference that featured
Ommunlt y speakers on college readiness, vocational opportunities, and financial literacy.
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Meet Kevin: YAC Member

Kevin initially joined the YAC to meet his high school’s 40-hour volunteer
requirement. However, his exposure to critical social issues such as
substance use, homelessness and mental health stigma ignited a deeper
commitment to the cause. Sharing his own experiences with substance use
and mental health struggles, he was invited to join a mentorship program
designed to enhance his leadership skills.

At first, Kevin was introverted and reluctant to speak in public. Yet,
through his participation in YAC meetings and mentorship training, he
gradually built his confidence. He began leading icebreakers and took
on roles as Master of Ceremonies for various events, demonstrating
significant personal and leadership growth.




e o._o The platform supports the FaCT FRCs
l f with training and technical assistance,
FaCT P at Orm ACtIVItleS data evaluation, marketing, community
development and much more.
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Annual Conference

This year’s FaCT Annual Conference themed “Onward and Upward: Shifting from
Intervention to Prevention,” took place at the Hyatt Regency Orange County. It was
a grand success with over 450 attendees, 25 community expert speakers and 20
exhibitors. Our keynote speaker, Daniel Castillo, co-founder of Castillo Consulting
Partners, offered valuable insights. Drawing from his family’s encounter with L.A.
County social services, he emphasized the crucial importance of community and
preventative services. The day progressed with dynamic performances by Mosaico
Continentalx and Por Amor al Folklore, followed by a special recognition of our
esteemed members of the El Modena Community Engagement Advisory Committee.

Blue Ribbon Month

FaCT recognizes April as Blue Ribbon Month, symbolizing the importance

of raising awareness to prevent child abuse. FaCT partners with our {
=
=

FRCs to host events and activities to increase the visibility of child abuse 5 o ot
prevention, providing promotion of the FRCs, marketing resources, and "-‘Y;r-_.*
administrative support. In 2024, events included Spring Fun Days with By ﬁf;
Easter basket distribution, a Family Carnival, and Multiple Day of the gi‘if ’%ﬁ
Child expos on April 27th, and many more. The Blue Ribbon Month a?%."- '?s,;i;;j*
ribbon this year is a tribute to FaCT staff, articulating our families’ -

appreciation of their tireless support.

Annual Holiday Bike and Toy Drive

The FaCT team, together with our generous donors, successfully coordinated the eagerly
awaited 2023 Holiday Bike & Toy Drive distribution on Friday, December 15, at the Tustin
Family Campus. This touching event featured the dedicated FRC staff, who hand picked
from over 150 bikes, 40 scooters, and matched them with 4Shay] lime green helmets.
Also, each FRC received toy sacks from business and community partners and gift bags
from the H4H Foundation.
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FaCT Partners
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Emyprmariog Proghr. Changing L
Togrdex

of Professional Psychology

; ' E Ty \.‘ INTERVAL HOUSE M Mariposa @The{}hicago&hnﬂl'

gy
LATINO ﬁ’ = | P ‘
HEALTH (o) o ':f?ﬁ;,‘ Ocean View {@:} 3 Providence A

ACCESS " P, Mission Hospital
&
Crty of
HUMAN®OPTIONS  SyfandSn WESTMINSTER
T raise i G O
1 F“.I“EEE BOYS & GIRLS CLUBS foundation !rllf";;_ County GaRDEN GROVE
Thank youl!

Partial list of partners. The full list of our partners is on the FaCT website.
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Please scan to visit
our website.

15405 Lansdowne Road
Tustin, CA 92782
714.566.2878
info@factoc.org
www.FaCTOC.org

@factorangecounty




