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Families and Communities Together (FaCT) is a public–private 
partnership in Orange County dedicated to strengthening families, 
preventing child abuse, and building resilient communities. For 
more than 30 years, this partnership has aligned the resources of 
local government, nonprofit organizations, and community-based 
providers to respond to the persistent and evolving needs facing 
children and families.

Each year, the scale of need remains significant. Across Orange 
County, an estimated 30,500 child abuse referrals are made annually – resulting in 
approximately 4,500 cases substantiated cases and more than 1,000 children entering foster 
care for the first time. These numbers underscore the importance of coordinated prevention 
efforts and accessible, family-centered support.

Through this collaborative model, FaCT’s Family Resource Centers provide services that 
intervene early and strengthen families, offering parent education, counseling, case 
management, basic needs support, and culturally responsive programming. By connecting 
families to support before a crisis escalates, the partnership helps reduce risk and build the 
protective factors that keep children safe.

FaCT’s public–private framework ensures families receive comprehensive, community-driven 
assistance rooted in both system resources and local expertise. This approach addresses 
immediate challenges while also building long-term resilience, contributing to stronger, safer 
communities across Orange County.

About FaCT

Mission & Vision

To identify and promote promising and best practices, and train, fund and advocate 
for FaCT-supported Family Resource Centers (FRCs) to be Orange County’s community-
based platform for prevention activities and family support services.

Our Mission

That all our children grow up in stable, nurturing families, and safe, supportive 
communities, which promote healthy development and provide opportunities for children, 
youth and adults to achieve their full potential as caring, responsible and productive 
members of society.

Our Vision

child abuse
referrals

Entries to
Foster Care

30,759

1,012
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30 Years of Service 

It is with heartfelt gratitude we present the Fiscal Year 2024–25 Annual 
Report for Families and Communities Together (FaCT). This year marks 
a momentous occasion — FaCT’s 30th anniversary.  For three decades 
we have stood alongside families, partners, and communities working 
together to build brighter futures for children across Orange County. 

Since its inception as a bold public-private partnership, FaCT has grown 
into a trusted network of Family Resource Centers, an enduring beacon 
of hope, resilience, and innovation. Through economic downturns, 
a global pandemic, and today’s evolving social landscape, FaCT 
has remained steadfast in its mission: preventing child abuse and 
strengthening families. Over the past 30 years, FaCT’s collaborative 
network has supported an estimated 113,000 families and 271,000 
clients, a testament to the breadth and lasting impact of its work in 
Orange County.

This milestone is more than a celebration, it is a reflection of the strength 
and spirit of the communities we serve. Every chapter of FaCT’s journey 
reflects perseverance, transformation, and collective impact. The 
partnerships and families served through FaCT have turned obstacles into 
opportunities for growth and hope. Each story reflects the power of 
community and the dedication of those who make this work possible. As 
we mark this milestone, we look ahead with confidence, building on our 
foundation of resilience to create an even stronger, healthier future together.

Welcome
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Celebrating 30 Years
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FaCT Through the Years 
For more than 30 years, FaCT has grown into a countywide network dedicated to strengthening families and 
preventing child abuse. What began as a small partnership is now 16 Family Resource Centers and hundreds of 
community collaborators supporting thousands of Orange County Residents each year. This timeline highlights 
the key milestones that shaped FaCT’s growth and our ongoing commitment to safe, resilient communities.

FaCT, initially named Family 
Preservation and Support, is 
created as a collaboration between 
the County of Orange Social 
Services Agency, Orangewood 
Children’s Foundation, and four 
FRC Collaboratives.

FaCT formally adopts 
the name “Families and 
Communities Together” 
with a shared vision, 
mission, and logo.

FaCT adopts the Five 
Protective Factors 
model for strengthening 
families, which continues 
to underpin its work 
today.

The state-wide 
California Network of 
Family Strengthening 
Networks (CNFSN) is 
created with FaCT as a 
charter member.

FaCT adds a 16th FRC as it 
celebrates its 25th anniversary. 

FRCs and FaCT adapt quickly 
to the pandemic, offering 
hybrid and virtual services 
while remaining open for critical 
needs, serving 11,000 people 
in the year.

FaCT Celebrates 30th 
Anniversary with a new logo, 
new partners, and the same 
commitment to serving Orange 
County’s most vulnerable 
families.

FaCT celebrates its 20th 
anniversary with 15 FRCs 
in a five-year funding cycle.

Charitable Ventures, the 
Olin Group, and the OC 
Alliance for Children and 
Families join FaCT as the 
private partners to SSA.

FaCT expands with the 
addition of eight Associate 
Family Resource Centers.

CalWORKS and FaCT 
partner to create the  
Family Connections 
Kinship program.

FaCT is one of the charter members 
of the California Family Resource 
Association (CFRA).

FaCT holds its first Holiday Bike 
Drive thanks to the generosity 
of sponsors Patricia Hurley and       
Sean Canova.

Five FRCs receive  
funding under a 
Proposition 10 Early 
Action program to  
expand services for 
families with children 
ages zero to five.
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What we do

Each Family Resource Center is built around the unique needs of its community, guided by local partners and grounded
in FaCT’s seven core services. These services are rooted in the Five Protective Factors, a proven research-based
framework developed by the Center for the Study of Social Policy, which highlights the strengths and strategies that
promote healthy development, support family stability, and create pathways to safety and well-being.

Understanding 
parenting strategies 
and child development 
that support physical, 
cognitive, language 
and social/emotional 
development

Family and child 
interactions that help 
children develop the 
ability to communicate 
clearly, recognize 
and regulate their 
emotions, and 
establish and maintain 
relationships

Positive relationships 
that provide emotional, 
informational and 
spiritual support

Access to critical 
resources and 
services that address 
a family’s needs and 
help minimize stress 
caused by challenges

Managing stress and 
functioning well when 
faced with challenges, 
adversity and trauma

Knowledge of
Parenting and Child 

Development

2 3 4 5
Social

Connections

Social
and Emotional
Competence of

Children

Concrete
Support in Times

of Need

Parental
Resilience

1

Five Protective Factors:
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FaCT Family Resource Centers (FRCs) are strategically located within 
neighborhoods, schools, and frequently visited locations. The FRCs 
provide a hub for the community to come together, and receive and 
connect to the services they need to strengthen family bonds.

FaCT Family Resource Centers

Our Family Resource Centers 
stand out by offering seven 
core services and custom 
family fun events tailored to 
each community’s needs.

1. 	 Anaheim Independencia

2. 	 Community Health             
Enrichment Collaborative 
(CHEC)

3. 	 Corbin

4.	 Downtown

5.	 El Modena

6.	 Friendly Center – Orange

7.	 La Habra

8.	 Magnolia Park

9.	 Manzanita Park

10.	Minnie Street

11.	Newport Mesa

12. Oak View

13.	South Orange County (SOC)

14.	Stanton

15.	Tustin 

16.	Westminster 
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2024-2025 Year in Review  

Our Clients

Total Individuals:

10,415

Total Families:

4,306 *Asian includes: Cantonese, 

Cambodian, Japanese, Korean, 

Mandarin, Tagalog 

*Other includes: Arabic, Armenian, 

Farsi, Hindi, Russian

*Other includes: Middle Eastern, 

Native American, Unspecified

*Native Hawaiian/Pacific Islander includes: 

Filipino 

Race/Ethnicity

English
Spanish
Asian*
Vietnamese
Other*
Unknown

1%
1%

1%
2%

Primary Language

Family Income Level

58%
37%

Hispanic/Latino
Caucasian/White
Asian
Two or More Races
Black/African American 
Other*
Native Hawaiian/
Pacific Islander*
Unspecified

More than $50,000

$25,000-$49,999

$5,000-$24,999

$0-$4,999
74%

9%

5%
5%

3%

2%
1%
1%

10%

27%

31%

32%
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FaCT Core Services by the Numbers

A family support specialist helps families with multiple needs by providing assessments, 
crisis intervention, and ongoing support. They create individualized case plans with each 
family, offering services at the FRC or in-home as appropriate, to address barriers, build 
on strengths, and ensure safe, stable, and healthy environments for children.

Family Support 
Services:

2,173
Individuals

Provide a 10-week program that empowers victims of domestic violence through education, 
covering safety planning, legal issues, healthy relationships, and strategies to protect 
children and break the cycle of abuse.

Personal
Empowerment 

Program:
831

Individuals

Parenting courses offer a proven curriculum that promotes positive parenting, effective 
discipline, and age-appropriate skills – open to all parents and caregivers.

Parenting
Education:

623
Individuals

This multidisciplinary team meets weekly to assess families with multiple needs and connect 
them to appropriate services at the FRC or within the community. Families are encouraged 
to join the meetings and share their strengths, needs, and ability to engage in services.

Case Management: 1,540
Individuals

Emergency Assistance stabilizes families in crisis who are struggling to meet basic needs. 
Staff assess each family’s immediate situation and long-term sustainability, then work 
with them to create a plan that addresses urgent needs and helps prevent future crises.

Emergency
Assistance:

1,154
Individuals

Our FRCs offer counseling for individuals, children, families, and groups with the goal 
of strengthening family functioning, building social support, teaching problem-solving, 
reducing the impact of trauma, and enhancing coping skills. Priority is given to non-Medi-
Cal, under insured clients, and those facing barriers to care, with up to 20 sessions available.

Counseling
Services:

642
Individuals

A dedicated staff member connects families, individuals, and agencies to local resources 
such as mental health services, basic needs, legal aid, job training and parenting programs.

Information
and Referral:

50,250
Individuals
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Information and Referral

Basic Needs/
WIC/Emergency

Services

Food Information
Only

Medi-CalMental Health 
Counseling/

Services

13,846

3,261

4,387

50,250

60,057

17,424

31,119

1,704

6,577

5,100

# of Clients Served

# of Referrals

Call

Walk-in

Web or Email

Number of Clients Served

1

23%

2

11% 3

8%
4

7%
5

5%

Information and Referral provides a front door to many vital services within and 
outside the FaCT FRCs.  While many of these clients are not served directly by 
FRCs, the connections and referrals FaCT provides to community members are an 
important part of our impact.

Top 5 Services Referred
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Impacting Communities 

“My family was in crisis
and the FRC provided us with

the stability we would not have 
been able to otherwise achieve.  
We are forever grateful to the

kind people that dedicate their 
lives to helping others.”

“Thank you for all the help
that you have provided to my family
and I from the center, it means a lot
for us to receive any help we accept.”

“The counseling me
and my daughters received

has helped us feel
like a family.”

“I really appreciate
this program and I feel like

I am going to be successful moving 
forward, thank you so much

for everything.”

“My mother always taught me
to pick myself up on my own and
it felt so hard to ask you for help

but I am glad I did.”

“I communicate
to listen to children more

to see what they are feeling
and giving them choices.”
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At the heart of FaCT’s Family Resource Centers are Community 
Engagement Advisory Committees (CEACs), made up of resident 
volunteers who serve as leaders and ambassadors. CEACs 
amplify community voices, build leadership skills, and advocate 
for family well-being, supported by FaCT’s training in public 
advocacy and resource sharing.

FaCT also fosters youth leadership through Youth Action 
Councils (YACs), which bring young people together to learn, 
grow, and take an active role in shaping their communities. 
Together, CEACs and YACs reflect FaCT’s commitment to 
empowering both residents and youth to build a stronger, more 
resilient future.

Investing in Leadership



Community engagement is at the core of FaCT’s mission. In 2024, FaCT and its partners brought prevention to life through Blue 
Ribbon Month celebrations, meeting families where they are and making prevention messages visible and accessible.

That same spirit was reflected in the annual Bike Drive, where Patricia Hurley’s Miles of Smiles Foundation, along with Sean Canova 
of T-Zone Fitness and the 4ShayJ Foundation, provided bikes, locks, and helmets to children across Orange County. The Bike Drive’s 
goal is simple yet powerful: to encourage kids to get outside, stay active, and enjoy safe, healthy play. These contributions gave 
children the joy of mobility and freedom while supporting families in building positive routines.

Together, these efforts highlight FaCT’s  belief that protecting children and strengthening families is a community-wide commitment 
built on presence, participation, and partnership.

Community Engagement and Development
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30th Anniversary Conference

On May 20, 2025, FaCT celebrated its 30th 
Anniversary Conference at the Hilton Orange 
County/Costa Mesa – the largest in our 
history with almost 500 attendees. Centered 
on the theme “Pathways to Prevention”, 
the event showcased upstream strategies 
that build resilience and family well-being. 
Keynote speaker Derek Clark, a former foster 
youth turned motivational speaker, inspired 
with his story of overcoming trauma and 
the power of prevention. Breakout sessions 
led by community experts explored trauma, 
ACEs, early childhood mental health, school-
based prevention, and social determinants 
of health. The day honored three decades of 
impact while calling us to advance prevention 
into the future.
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Partial list of partners. The full list of our partners is on the FaCT website.

Thank you!

FaCT Partners

Mission Hospital

https://www.factoc.org
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Please scan to visit
our website.

@factorangecounty

15405 Lansdowne Road

Tustin, CA 92782

714.566.2878

info@factoc.org

www.FaCTOC.org

https://www.instagram.com/factorangecounty/?hl=en



